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8:00 am Check-In / Breakfast Refreshments
8:30 am Welcome / Introductions

9:15am Plenary A: Building a Culture of Safety

10:00 am Presentation: Safety Action Plans in North Carolina

10:15am Break

10:30 am Setting the Pace: Lessons in Slower by Design: From Conversation to
Target Setting from NC MPOs Implementing Speed Collaboration: Engaging for a
Track A: Targets and Goal Setting Management Practices Safer System
NCDOT will provide background on target Track B: Speed Management Track C: Education and Outreach
and goal setting followed by real examples | NCDOT will present a training on speed | Speakers will highlight engagement and
from NC MPOs. management practices. outreach methods as a key piece of the
Format: Presentation with Q&A Format: Training with Q&A Safe System Approach.
> Presenters: Brian Murphy (NCDOT), ) Presenter: Scott Collier (NCDOT) | -0rmat: Presentation with open
Tristan Winkler (French Broad River discussion
MPO), Averi Richie (Greater Hickory > Presenters: Kenneth Winthrow
MPO) (CAMPO), Charles Talley (AARP),
Scierra Richardson (Charlotte DOT)

AGENDA




11:30 am Break / Lunch Service
12:20 pm Plenary B: Regional Leadership in Safety
>  Presenters: Lucy Crown (City of Asheville), Aaron Bland (City of Brevard), Vicki Eastland (Land of Sky RPO)
1:15pm Presentation: Putting Safety Action Plans to Work
1:30 pm Snack Break
1:45 pm Safety Scorecard: From From Obstacles to Outcomes: | Engaging Everyone: From Leaders
Implementation to Impact Problem Solving and Story to Locals in Safety Storytelling
Track D: Implementing, Evaluating, and Sharing Track F: Selling Safety to the Public
MGl A T Track E: Developing Safety Solutions Speakers will share stories of engaging with
NCDOT will share examples of project Participants will engage in a hands-on everyone from leadership to the public
evaluations and measuring success. activity to troubleshoot common followed by an interactive activity to develop
Format: Presentation with Q&A challenges and share success stories safety stories.
. related to creating safety solutions. Format: Presentation with workshop activity
>  Presenters: Jennifer Delcourt
(GHSP), Brian Murphy (NCDOT), Format: Workshop > Presenters: Rusty Thompson (NCDOT),
Carrie Simpson (NCDOQOT) Deputy Chief Sean Aardema (Asheville
Police Department), Stephen Heiny
(UNC HSRC)
2:45 pm Break
3:00 pm Plenary C: Mountains to Main Streets - Connecting State, Local, and Regional Safety Efforts
4:00 pm Next Steps

AGENDA




